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Which came first the forward plan or the 
key decision?

• Both came out of Local Government 
Act 2000

• Operated by all councils in executive 
arrangements

• Key components of executive decision 
making in Southwark
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Forward Plan (1) – what it looks like
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Forward Plan (2) – what it is
• Required by statute - Published monthly

– Lists all key decisions to be taken by executive, individual 
executive members and chief officers

– Covers next 12 months - statutory 4 month period, with 
further 8 month indicative period

– Decisions should be included “as soon as reasonably 
possible after officers become aware of the need for a 
decision to be taken”

– Who uses it – councillors, public and officers
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What is a key decision?
– Definition

• Financial Threshold – expenditure or savings 
of £500,000 or more

• Significant Impact on Communities -
`specifically in one ward or more. (e.g. closures 
or significant changes in provision of council 
services, where there is evidence of significant 
local opposition to any proposals)
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Key decision 
makers

• Full Executive

• Executive 
Members

• Chief officers
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Financial Threshold - Examples

• Disposal of any land or property with a 
value of £500,000 or more

• Acquisition of any interest in land worth 
£500,000 or more

• Award of a contract with a value of more 
than £500,000 in any one year
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Community Impact - Examples

• closure or significant changes to the 
provision of any council service, school or 
education facility

• where there is evidence of significant local 
opposition to any proposals
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Forward Plan (3) – what happens if a 
decision is not on the published plan?
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– General Exception Notice - Decision can be taken 
taken after 5 working days and is subject to call-in.

– Special Urgency – Decision can be taken taken in 
less than 5 working days and is subject to call-in.  
Request must be confirmed by the chair of the 
overview and scrutiny committee.

– Urgent Implementation – Decision can be taken 
immediately and is not subject to call-in.  Request 
must be confirmed by the chair of the overview and 
scrutiny committee. 
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Useful contacts:

Constitutional Team – Ian Millichap, Manager

• Executive – Paula Thornton/Everton 
Roberts

• Forward Plan – Richard Blakeley
• Executive Member decision making –

Richard Blakeley
• Council Assembly – Lesley 

John/Cameron MacLean
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